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OBJECTIVES OF THE PROJECT

Reducing physical resource waste.
Improving partnerships with patients.
Improving operation efficiency.
Evidence of carbon reduction.
Evidence of cost avoidance.

Guidance on setting performance indicators PROCESS
can be found at:
http://sap.greenerhealthcare.org/sap-resource-

efficiency-tool-14-setting-targets-and-kpis

Development of a traffic light action plan following
staff and patient consultation to address carbon
reduction in procurement, heating/ energy and

transport.

- : . CONTACT
Communication with stakeholders and suppliers
to reduce deliveries, explore reasons for waste
and select alternative sustainable physical Simeon.Edwards@rcht.cornwall.nhs.uk
resources and methods of delivering care. Rob.Parry@rcht.cornwall.nhs.uk
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